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Program Overview 

AMHA has found an efficient way to promote high quality early care and education to the nearly 3,000 children under age five 

living in AMHA housing (almost 10% of children under age five living in Summit County).  AMHA launched its Early Childhood 

Initiative (ECI) in 2007 to build on its vision that a spirit of community and adequate resources will empower AMHA residents 

to become independent, educated, healthy and self-sufficient.  The comprehensive content areas recommended by the State 

of Ohio for early childhood, also utilized by Summit County First Things First, are incorporated into the programming.   

The ECI program consists of three components: Home Visitation Services, which include the Parents as Teachers™ curriculum; 

early childhood Family Outreach Events; and a Maternal Depression Program.   

HOME VISITATION SERVICES AND PARENTS AS TEACHERS™  

ECI Home Visitation Services are offered to families with children up to kindergarten entry, providing families with needed 

support and referrals to existing high quality early childhood programs, as well as services to support basic needs and 

promote self-sufficiency.  ECI Child & Family Partners utilize Parents as Teachers™ (PAT), which is a voluntary home visitation 

program for at-risk families with children birth to kindergarten entry.  An evidence-based program, PAT provides a curriculum 

to assist parents to be their children’s most important teacher. 1  The curriculum includes health, nutrition, vision, 

developmental and social-emotional assessments, as well as age-appropriate developmental activities and parenting 

information.  AMHA’s home visitors offer monthly visits to enrolled families with one risk factor, and twice-monthly visits to 

families with two or more risk factors. 

FAMILY OUTREACH EVENTS 

Family Outreach Events are held at six locations (four in Akron, one in Barberton and one in Cuyahoga Falls). These events 

provide an opportunity for families to come together for fun, fellowship and learning.  They are designed to create awareness 

and foster community around the importance of early childhood learning and development.  Quality early childhood 

programs offered by community partners attend these events to provide information.  They serve as a recruitment tool for 

community programs as well as the other ECI components offered by AMHA.  

MATERNAL DEPRESSION PROGRAM 

Because maternal depression is a significant risk factor affecting the well-being and school readiness of young children, the 

AMHA Early Childhood Initiative (ECI) provides a Maternal Depression Program in collaboration with Child Guidance & Family 

Solutions (CG&FS) and with the assistance of the Akron Area YMCA.  Maternal depression services are offered to mothers 

with children in the targeted age range (birth to five).  Onsite support groups facilitated by a professional from CG&FS, called 

Mom-ME-Time, are offered monthly in three AMHA family developments and at Cascade Village.  The program screens 

mothers for depression and make needed referrals to a mental health provider for further evaluation and treatment.  

Childcare services during the group sessions are provided by the YMCA.   

                                                                 
1 Four independent randomized controlled trials (RCT) and seven peer-reviewed published outcome studies involving more than 16,000 children have 
evaluated PAT.  The research has shown statistically significant and sustained benefits in the following four program goals: (1) Increase parent knowledge of 
early childhood development and improve parenting practices; (2) Provide early detection of developmental delays and health issues (screenings for health, 
vision, social-emotional and the five development domains are conducted annually); (3) Prevent child abuse and neglect; and (4) Increase children’s 
kindergarten readiness and school success. 
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Accolades 

AMHA’s Early Childhood Initiative (ECI) is proving to make an impact on the housing industry nationally.   

ARTICLES 

Fall 2012: The Council for Large Public Housing Authorities (CLPHA) in Washington D.C. highlighted AMHA’s ECI as a 

best practice in education in their publication, “Bringing Education Home: Housing Authorities and 

Learning Initiatives.” 

Winter 2013: Parents as Teachers™ highlighted AMHA’s ECI in a publication, “Outside the Box: Innovation Defines 

Parents as Teachers” for its use of their curriculum as a model for other housing authorities. 

AWARDS 

July 2012: The program was awarded the National Award of Merit for Program Innovation from the National 

Organization of Housing and Redevelopment Officials. 

Sept. 2013: AMHA was honored with the “Excellence in Housing” award for the work they have done through ECI.  Nan 

McKay and Associates, a performance improvement leader in the assisted housing industry, presented the 

award to two housing authorities to recognize them as leaders in the industry for agency performance, 

community outreach, and efforts to break new ground for the future of assisted housing. 

CASE STUDY 

Jul. 2014: CLPHA selected AMHA as one of three housing authorities in the country to serve as a model partner 

agency in a case study funded by the Bill & Melinda Gates Foundation that is being conducted by the 

Urban Institute.  This study will look at how housing authorities and school districts can more effectively 

collaborate to improve the educational outcomes of children from low-income families. 

PRESENTATIONS 

Oct. 2013: ECI presented, by invitation, on a panel at the Parents as Teachers™ international conference in Atlanta.   

Jan. 2014: AMHA representatives presented ECI, through competitive selection, to the National Summit on Quality in 

Home Visiting Programs sponsored by PEW Charitable Trusts in Washington D.C. 

Mar. 2014: ECI presented, by invitation, in a CLPHA webinar, “Early Childhood Education and Affordable Housing,” 

alongside Parents as Teachers™ and the Denver Housing Authority to discuss how housing authorities can 

best provide high quality early childhood programming to assist at-risk families.   

Sep. 2014: ECI presented to the Ohio Housing Authorities Conference (OHAC) on a panel titled, “PHA Models of 

Housing Development with Integrated On-Site Services.” 
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Inputs 

ECI PARTICIPATION 

Figure 1.  Unduplicated annual participation (individuals) 

 

 

ECI PARTICIPANT DEMOGRAPHICS 

Table 1. Head of household facts (n=378) 

Female Head of Household 96% 

Average Age 29 

 

 

Table 2. Race of participants (n=970) 

Black/African American 70% 

White 26% 

Other 4% 

 

 

Table 3. Ethnicity of participants (n=970) 

Non-Hispanic 93% 

Hispanic 4% 

Unknown 3% 

 

 

Table 4. City of household (n=378) 

Akron 61% 

Barberton 19% 

Cuyahoga Falls 18% 

Stow .5% 

Twinsburg .5% 

Other .5% 

Unknown .5% 

 

 

Table 5. Zip code of household (n=378) 

44306 23% 

44203 19% 

44301 17% 

44223 16% 

44304 5% 
<5% in each of these zip codes: 44307, 44310, 44314, 44320, 
44224, 44305, 44311, 44313, 44087, 44274, 44221 & 44121 

 

Table 6. Neighborhood of household (n=378) 

Joy Park 19% 

Summit Lake 18% 

Van Buren 16% 

Honey Locust 16% 

Housing Choice Voucher & Other AMHA 
Sites 

28% 

Cascade Village 5% 

Unknown <1% 

 

 

 

 

 

 

 

 

 

 

626

841 890
970

FY11 FY12 FY13 FY14
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HOME VISITATION & PARENTS AS TEACHERS™  

The Early Childhood Initiative offers voluntary 
home visitation services to all AMHA residents and 
those who live in the Summit Lake neighborhood’s 
Reach Opportunity Center target area. Families are 
encouraged to participate in the evidence-based 
Parents as Teachers™ to help parents to be their 
children’s first and most important teacher. Those 
families who choose to not participate in the PAT 
program have the opportunity to receive ECI Home 
Visitation services, which can be more short term 
and/or periodic than PAT. 

Figure 2.  Annual number of home visits by program component 

 

In FY14, ECI Parents as Teachers™ was for families with children who are 0 
to 3 years of age.  ECI offered regular Home Visitation to all families with 
children ages 0-5. 

FAMILY OUTREACH EVENTS 

As an experiment in Fiscal Year 2014—an 
attempt to free up resources for more intensive 
home visitation services—ECI restructured 
Family Outreach Event delivery.  About mid-
year, the program cut event frequency in half.  
As a result, there were eight less events in FY14 
than the previous year; however, overall 
attendance was greater than the previous year.  
In fact, average attendance in these last 12 
months went up by more than 10 people per 
site than previous years. 
 

Table 7. Historical Family Outreach Event attendance 

 FY10 FY11 FY12 FY13 FY14 

Number of Events 39 41 45 47 39 

Total Attendees 1,066 1,742 1,912 2,032 2,096 

Average attendance  27.3 42.5 42.5 43.2 53.7 

 

 

ECI invites other community agencies to each ECI Family Outreach Event to connect AMHA families with additional early 

childhood programs and resources that are available in Summit County.  ECI understands that program success is dependent 

upon the involvement of these community partners.   

In FY14, the following agencies participated in ECI events: 

 

MATERNAL DEPRESSION PROGRAM 

Table 8. Mom-ME Time participation in 2014 

 Program Average FY14 

Mom-ME Time maternal depression group sessions held 42 46 

Women Served (unduplicated) 106 97 

Women, on average, attended monthly 28 31 

Mom-ME Time began in September 2010. 

373

356

Parents as Teachers™

Home Visitation
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Parents as Teachers™ Quality Standards 

As a Parents as Teachers™ (PAT) affiliate, the Early Childhood 

Initiative is expected to implement the program by following PAT’s 

quality standards to ensure model fidelity.  Throughout fiscal year 

2014, ECI focused on PAT quality assurance activities and made 

significant progress towards meeting essential requirements.  ECI 

met 13 of the 17 essential requirements (see chart on left), and is 

expected to meet all requirements in the upcoming program year.  

Below is a summary of ECI’s progress toward the unmet goals. 

QUALITY STANDARD: PERSONAL VISITS 

Performance Measure: Families with 1 or 
fewer high needs characteristics receive at 
least 12 personal visits annually and 
families with 2 or more high needs 
characteristics receive at least 24 personal 
visits annually. 

Progress 
ECI focused on the personal visit requirements extensively 

throughout fiscal year 2014.  Previously, families participated in PAT 

somewhat sporadically, and as a result, there was much room for 

improvement in this area.  To comply with this essential 

requirement, ECI shifted focus from quantity of families served to 

quality of families’ services.  This increase in intensity of services 

resulted in a decrease in the number of families served, but an 

increase in compliance of this quality standard.  In order to meet 

this requirement, 60% of ECI families must receive 75% of the 

required number of visits.  The chart below compares the past two 

fiscal years. 

Figure 3. Families that met dosage requirement 

 
 

26%
13%

88%

53%

Low Risk High Risk

FY13 (n=93) FY14 (n=48)

P A T  S T A N D A R D  

STANDARDS ACHIEVED IN FY14  

Provides at least two years of services to 
families with children between prenatal and 
kindergarten entry. 

The minimum qualifications for parent 
educators1 are a HS diploma or GED and two 
years previous supervised work experience 
with young children and/or parents. 

Each supervisor is assigned no more than 12 
parent educators 

All new parent educators attend the 
Foundational and Model Implementation 
trainings before delivering PAT; new 
supervisors attend at least the Model 
Implementation training. 

Parent educators obtain competency-based 
professional development and training and 
renew certification with the national office 
annually. 

Parent educators complete and document a 
family-centered assessment within 90 days 
of enrollment and then at least annually 
thereafter, using an assessment that 
addresses the PAT required areas. 

Parent educators develop and document 
goals with each family they serve. 

Parent educators use the foundational visit 
plans and planning guide from the 
curriculum to design and deliver personal 
visits to families. 

1st year FTEs complete no more than 48 
visits per month during their 1st year and 
FTEs in their 2nd year and beyond complete 
no more than 60. 

Delivers at least 12 group connections across 
the program year. 

Parent educators connect families to 
resources that help them reach their goals 
and address their needs. 

At least annually, gathers and summarizes 
feedback from families about the services 
they’ve received, using the results for 
program improvement. 

Annually reports data on service delivery 
and program implementation through the 
Affiliate Performance Report 
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QUALITY STANDARD: SCREENING 

Performance Measure: Screening takes place within 90 days of enrollment for children 4 
months or older and then at least annually thereafter (infants enrolled prior to 4 months 
of age are screened prior to 7 months of age). 

Progress 
ECI has made significant progress in completion of this requirement.  To meet compliance, affiliates need to reach the target 

of 60% in each area. ECI did not fully meet this requirement in fiscal year 2014 due to a delay in acquiring the required social-

emotional screening tool.  Regular quality assurance activities and monthly tracking has helped ECI to increase the number of 

children receiving a complete assessment on time.  The PAT Supervisor now provides Child & Family Partners with monthly 

updates on each child’s assessment status.  It is anticipated that ECI will be in full compliance of this essential requirement for 

PAT program year 2015. 

Figure 4.  Components of a complete screening according to PAT standards 

 
 

 

 

 

Ages & Stages 
Questionnaire 

(ASQ)

Ages & Stages 
Questionnaire -

Social 
Emotional  

(ASQ:SE)

Health Review 
including a record 
of hearing, vision 

and general health 
status

Figure 5.  Percent of newly enrolled 
children (enrolled prior to age 4 
mo.) that received a complete, 
initial screening by 7 months of age 

 
Figure 6.  Children enrolled prior to 
4 months that received a complete, 
initial screening within 90 days 

 
Figure 7.   Children enrolled 4 
months or older that received a 
complete screening during the 
program year 

 

 

 

 

 
     

25%
50%

FY13 FY14

49%
67%

FY13 FY14

26%
40%

FY13 FY14

P A T  S T A N D A R D  P A T  S T A N D A R D  P A T  S T A N D A R D  
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Outcomes 

ECI GOAL: IMPROVE PARENTING SKILLS 

Stated Outcome: Parents will have increased knowledge of early childhood development 
and positive parenting practices 

 

ECI builds confidence 
The Protective Factors Survey2, a pre-post 
evaluation tool that measures protective 
factors in five areas, is utilized in home 
visitation services by this program.  
Because ECI focuses on helping parents to 
be their child’s first and most important 
teacher, emphasis is placed on the 
knowledge of parenting/child development 
item, “I know how to help my child learn.”  
The figure below shows that parents are 
more confident in their ability to help their 
child learn after working with an AMHA 
Child & Family Partner.  (Post-tests are 
administered after six doses.) 

 
Figure 8.  Protective Factors Survey pre-post analysis for “I know how to 
help my child learn.”3 

  
Aggregate Data (n=80) Same Participant Data (n=80) 

 

  

  

 

Dosage Matters! 
ECI interventions are proving to impact 
parents’ engagement with their 
children.  And, as expected, greater 
dosage makes a difference; parents are 
26% more likely to show increased 
engagement with their children if they 
are on track to meet the Parents as 
Teachers™ national standard for 
dosage. 

 
Table 9. Pretest to posttest parent engagement data as observed by Child & 
Family Partner4 

   Increased Engagement No increase Total 

 
Family meets or 
exceeds PAT dosage 
requirement 

9 (69%) 4 (31%) 13 

 
Family does not 
meet PAT dosage 
requirement 

3 (43%) 4 (57%) 7 

  

  

 

                                                                 
2 This assessment has received the Assessment Rating of "B – Reliability and/or Validity Level Above Face Validity Demonstrated" based on the published, 
peer-reviewed research available. 
3 Percentages have been rounded and may not total to 100%. 
4 After visits, Child & Family Partners use a 15-question tool adopted from the SPARK program to assess the parent’s engagement. 
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ECI GOAL: CONNECT FAMILIES WITH QUALITY EARLY CHILDHOOD PROGRAMS 

Stated Outcome: Families will become more familiar with and enrollments among 
participants will increase in community early childhood programs  

AMHA is committed to school readiness 
During the program year, Child and 
Family Partners made 350 referrals 
to 128 families (220 individuals).  
Of those referrals, 148 were for 
the purpose to increase school 
readiness and success, 92 (62%) of 
which resulted in enrollment.  

 Table 10. Referrals to increase school readiness & success 

 Service Provider Referrals Enrollments Success Rate 

 Imagination Library 91 74 81% 

 SPARK Ohio Summit 21 4 19% 

 Head Start/Early Head Start 8 1 13% 

 Akron Public Schools 10 4 40% 

 Help Me Grow 11 6 55% 

 Woodridge Local Schools 3 1 33% 

 Barberton City Schools 2 2 100% 

 OPEN M 2 0 0% 

 FY14 Total 148 92 62% 

  

ECI GOAL: DECREASE PREVALENCE OF MATERNAL DEPRESSION 

Stated Outcome: Maternal depression assessment results for mothers showing signs of 
depression at intake will improve through participation in Mom-ME-Time (ECI maternal 
depression support groups) 

 Mom-ME Time makes a difference in women’s lives  
120 mothers have attended Mom-ME Time group sessions enough 
times to be screened at least twice (re-screening takes place every 
three attended sessions).  Of those mothers, 47% exhibited signs of 
depression at intake.  Consistent across repeated observations, 
reassessment results show that on average, a third of Mom-ME Time 
participants who begin the program with signs of maternal depression 
report within normal limits upon reassessment. 
 

 
Figure 9.  Participants with signs of depression 
at intake whose depressive symptoms 
decreased (n=56) 

 

 
  

PARENT SATISFACTION SURVEY RESULTS 

Parents are highly satisfied 
with the ECI program!  In 
fact, recommendations 
occur often.  ECI Child & 
Family Partners report that 
their most reliable 
participants come from 
referrals by current 
participants. 

Figure 10. Parents that ‘Agreed’ or ‘Strongly Agreed’ to the below statements (n=32) 

 
All Parents as Teachers™ families are asked to complete an annual satisfaction survey. 

35%

9
7

%

9
7

%

9
7

%

1
0

0
%

I would recommend this
program to a friend.

My CFP encourages me to
read books to my child.

My CFP helps me find
useful resources in my

community.

ECI increases my 
understanding of my child’s 

development. 
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Financial 

PROGRAM COSTS 

Table 11. Actual cost in FY14 per participant type 

 Individual Child Family 

Early Childhood Initiative FY14 $351 $877 $889 

Early Childhood Initiative FY2013 $409 $868 $957 

*The total cost of the program in FY14 was $340,357.  Considered in the calculations are personnel costs, contractual 
services, program supplies and administrative costs such as travel, office supplies, training and membership fees, etc. 

 

COMPONENT COSTS

Figure 11.   FY14 ECI Expenses 

 
 

 

Figure 12.   ECI Program Component Expenses 

 
 

 

THANK YOU, FISCAL YEAR 2014 FUNDERS!5 

Akron Community Foundation Community Fund 

Betty Jacobson Foundation 

Charles E & Mabel M Ritchie Memorial Foundation 

GAR Foundation 

Gertrude Orr Foundation 

John A. McAlonan Fund of the Akron Community Foundation 

Laura R. and Lucian Q. Moffitt Foundation 

Lloyd L. and Louise K. Smith Memorial Foundation 

Mary S. and David C. Corbin Foundation 

Ohio Children's Trust Fund 

Sisler McFawn Foundation 

United Way of Summit County 

Welty Family Foundation 

Women’s Endowment Fund of the Akron Community Foundation 
                                                                 
5 Grants awarded between July 1, 2013 and June 30, 2014 
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Maternal
Depression

$43,614
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